Anticipated Schedule of Performance with Associated Funding Levels 

Gallagher: I assigned all the metrics software tasks to myself but it might work out that I coordinate them without actually doing all of each task. 

Holloway:  I assigned all the client software tasks to myself, I realize I’m to be involved in the portal/website design and server installation tasks. All of the web page designs for the web portal stuff have been listed here. The work will in fact be done under a subcontract to OPeNDAP, so James will be the responsible person for signing off on this. This will require some tight coordination between OPeNDAP (James) and URI (Dan), unless Dan works say a month a year for OPeNDAP.
Cornillon: I assigned all data set tasks to me; i.e., I’m responsible. My assumption is that Carl will do most of the work and will hopefully assume responsibility for them as the project progresses. I’ve also taken responsibility for the AS tasks. The logical person to do the 1 January 2007 AS milestone is probably John Caron but I have removed that task from the subcontract to Unidata, so we will have to sort this out as the time approaches. There may be no need for work in this area either.

Hankin: I (Peter) assigned all LAS stuff to Steve. It is important to recognize that many of these tasks are dependent on the population efforts. Probably a better way to view these is that population of LAS will lag that of portal pages by a quarter or something along those lines. We will need to work closely with Steve on development of AIS descriptions for the data sets in that we will both likely use these for our work.

	Date
	Milestones

	January 1, 2004
	Beginning of award

	July 1, 2004
	Main page – Initial design layout: 

	
	Identify SST datasets 

	
	Identify wind datasets

	
	Beta release of DAP 4.0 specification 

	October 1, 2004
	Extract SST dataset information from server sites and data sources

	
	Extract wind dataset information from server sites and data sources

	
	Incorporate registration in OPeNDAP servers 

	
	Initial smart metrics analysis software design 

	January 1, 2005
	Generic subpage(s) – Initial design layout

	
	Install SST data servers

	
	Configure SST subpages (html layout) 

	
	MATLAB or IDL SST script development – Status report

	
	Initial smart metrics analysis software running 

	
	Analyze need for AS enhancements to support the web portal – Report

	April 1, 2005
	Install wind data servers 

	
	Configure wind subpages (html layout)  

	
	MATLAB or IDL wind script development – Status report

	
	Identify color datasets 

	
	Begin automatic metrics analysis – First automatic metrics analysis for Dec 2004

	
	Populate SST web sub page with descriptions – HTML

	
	Describe individual SST datasets

	July 1, 2005
	Generic subpage(s) – Final design layout and HTML

	
	MATLAB or IDL SST access scripts available on the web 

	
	LAS access to SST datasets  

	
	Describe individual wind datasets 

	
	Populate wind web subpage with descriptions  – HTML

	
	MATLAB or IDL wind access script available on the web

	
	Parallel Implementation of DAP 4.0 specification and revision based on portal experience with the beta release – Revised document and software

	
	LAS Accommodate projections – Website demonstration

	October 1, 2005
	Formally release SST subpage

	
	LAS Access to wind datasets 

	
	Formally release wind subpage

	
	Install color data servers 

	
	Identify SSH datasets 

	
	Identify rainfall datasets 

	
	Design server-logging and access to server log – Design

	
	LAS - Configure basic browse and basic subsetting – Website demonstration

	
	Add capability to LAS to handle irregularly spaced time series 

	
	Determine improvements to smart metrics analysis – List of proposed changes

	
	Design metrics analysis of served datasets for data providers – Design document

	January 1, 2006
	Main page – Final design document

	
	Extract color dataset information from server sites and data sources

	
	Install SSH data servers

	
	Install rainfall data servers 

	
	Integrate LAS portal with GCMD searches 

	
	(As needed) Begin design based on SST and wind subpage requirements – Design

	
	Design additions/changes to smart metrics analysis – Design document

	April 1, 2006
	Main page – Release HTML available on web page

	
	Implementation of DAP 4.0 specification – Final testing and release revised document and software

	
	LAS - Automatic decimation of large requests 

	
	LAS - Add HDF and DODS URL outputs 

	
	Implement metrics analysis of served datasets for data providers 

	July 1, 2006
	Configure color subpages (html layout) 

	
	Extract SSH dataset information from server sites and data sources

	
	Final smart metrics analysis software running 

	
	MATLAB or IDL color script development – Status report

	October 1, 2006
	Describe individual color datasets – Document description

	
	Configure SSH subpages (html layout) 

	
	MATLAB or IDL SSH script development – Status report

	January 1,2007
	Extract rainfall dataset information from server sites and data sources

	
	Begin enhancement implementation/testing of SST and wind ASs software and test report

	
	Implement and test server-logging and access to logs 

	
	Redesign LAS user interface to include context-sensitive documentation 

	April 1, 2007
	Populate color web subpage with descriptions 

	
	MATLAB or IDL color access script available on the web 

	
	LAS Access to color datasets 

	
	Design grid function enhancements 

	
	LAS - Redesign user interface to include informative messages for inappropriate analysis – Website demonstration:

	July 1, 2007
	Describe individual SSH datasets 

	
	Formally release color subpage

	
	Populate SSH web subpage with descriptions 

	
	MATLAB or IDL SSH access script available on the web 

	
	LAS access to SSH datasets – Access available

	October 1, 2007
	Configure rainfall subpages (html layout) – HTML

	
	Populate rainfall web subpage with descriptions – HTML

	
	Describe individual rainfall datasets

	
	Implement and test new grid functionality – Design revision, software, test results:

	
	LAS - Incorporate in-situ data and climatological reference – Website demonstration

	
	Formally release SSH Subpage and rainfall Subpage

	
	MATLAB or IDL rainfall script development – Status report

	
	MATLAB or IDL rainfall access script available on the web.  – Access available

	
	LAS access to rainfall datasets – Access available

	
	Metrics gathering and analysis completely automated from targeted datasets – Software and metrics reports

	
	Determine user access demographics through the various implemented subportals – Semi-annual user summary via sub-portal reports in 2006 and 2007
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